
Financial Statements 
and Auditor's Report 

For the year ended 
31 December 2010 

ICARDA 

International Center for Agricultural Research in the Dry Areas 



Inte'·'lational Center 
For Agriculrnral 
Research In The Dry 
Areas 
Financial Statements and Supplementary Information 
As at and for the years ended 31 December 2010 and 2009 



International Center For Agricultural Research In the Dry Areas 

Financial Statements and Supplementary Information 
As at and for the years ended 31 December 2010 and 2009 

Table of Contents 

Statement by the Chair of the Board of Trustees ofICARDA 

Statement on Risk Assessment and Internal Control 

Report of Management 

Independent Auditor's Report 

Statements of Financial Position 

Statements of Activities 

Statements of Changes in Net Assets 

Statements of Cash flows 

Notes to Financial Statements 

Statements of Grant Revenue 

Statements of Pledges and Expenditures for Restricted Projects 

Schedule of Property and Equipment 

1-3 

4 

6 

7-8 

9 

10 

11 

12 

13-23 

Appendix 1 

Appendix 2 

Appendix 3 



JCARDA International Center for Agricultural Research in the Dry Areas 

STATEMENT BY THE CHAIR OF THE BOARD OF TRUSTEES OF ICARDA 

ICARDA's mission is to contribute to the improvement of the livelihoods of the resource­
poor in dry areas by enhancing food security and alleviating poverty through research and 
partnerships to achieve sustainable increases in agricultural productivity and income, 
while ensuring the efficient and more equitable use and conservation of natural resources. 
With its main research station and offices stationed in Aleppo, Syria, ICARDA works 
through a network of partnerships with national, regional and international institutions, 
universities, non-governmental organizations and ministries in the developing world; and 
with advanced research institutes in industrialized countries. 

Programmatic Highlights 

Following an extensive consultative process with its stakeholders, ICARDA adopted a 
new Strategic Plan for 2007-2016, and this continues to be the foundation for its 
programmatic work. ICARDA's strategy and research portfolio is fully aligned with the 
UN Millennium Development Goals and the new Strategy and Results Framework of the 
CGIAR, and embodies the following elements: 

• Increased emphasis on drought mitigation and adaptive capacity of agriculture to 

climate change in the unpredictable fragile ecosystems of dry areas. 
• Greater emphasis on integrated water and land management for sustainable 

agricultural development within diverse production systems. 

• Improving agricultural water productivity in terms of the biophysical, economic, 
social and environmental returns per unit of water. 

• Socio-economic research to strengthen community and institutional frameworks, and 
develop policy options for the successful implementation and adoption of new 
technologies. 

• Expansion of research on diversification of livelihood options and associated market 
research to promote income generation, improve nutrition, and reduce the 
vulnerability of the rural poor. 

o Broadening the geographical coverage: while the Central and West Asia and North 
Africa region continues to be ICARDA's primary research platform, increased 
attention is being given to non-tropical dry areas globally. 

• The forging of new partnerships to involve various stakeholders, including the private 
sector. 
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Financial Performance 

The Center achieved an operating surplus of US$ 1.03 million in 2010. Total revenue 
increased by 17% to US$ 38.87 million compared to US$ 33.12 million in 2009. This 
shows ICARDA's continued success in attracting significant new investments to further 
its mission, and contribute to the task of reducing poverty and hunger in the dry areas. 

Unrestricted funding increased to $12.03 million in 2010 from US$ 11.47 million in 
2009. Donors of Unrestricted Grants are set out in Appendix I. The bulk of ICARDA's 
programmatic work is funded by donors of restricted projects and a summary of 
ICARDA's restricted projects and the respective donors is set out in Appendix 2 of these 
Financial Statements. 

Financial Health 

ICARDA's financial position remains stable, with total assets of US$ 47.84 million 
compared with US$ 45.08 million in 2009. The short-term solvency (liquidity) as at 
December 31, 2010 was 151 days against a CGIAR recommended benchmark of 90 to 
120 days. The long-term financial stability (adequacy of reserve) as at December 31, 
2010 was 114 days compared with the CGIAR benchmark of75 to 90 days. 

Financial Risks 

While ICARDA is in a strong financial situation, and enjoys continuing support from a 
diverse group of donors, the Center must exercise continued vigilance in resource 
mobilization and financial management. The Center is exerting efforts to expand the 
support of its existing donors, identifY new donors and ensure that it has a strong pipeline 
of proposals and projects so that the research areas identified in its strategic and medium 
term plans will be adequately funded. 



The Change Management Process of the CGIAR 

ICARDA's Board of Trustees and management continue to be involved in tbe CGIAR 
reform process. ICARDA's mandate remains valid for botb tbe Strategy and Results 
Framework (SRF), and tbe proposed CGIAR Research Programs (CRPs); ICARDA is the 
lead center for one CRP, and is a partner in eight other CRPs. 2011 will continue to be a 
year of transition; tbe impact of tbe changes on tbe organizational or programmatic 
structure ofICARDA is not yet fully known, but the Center will maintain flexibility in its 
planning so tbat it can align itself witb tbe new situation as the reforms are implemented. 

Appreciation 

On behalf of tbe Board of Trustees, I tbank all tbe donors, collaborators, national 
agricultural research systems, sister centers, tbe CGIAR Consortium Office and CGIAR 
Fund Council for tbeir continued support to ICARDA. 

I also want to place on record tbe Trustees' appreciation of ICARDA staff at all levels. 
ICARDA's personnel are its biggest resource, and it is only because of their hard work 
and dedication, sometimes in very demanding locations, tbat we can deliver our mandate. 

Aleppo, Syria 
May 5, 2011 

For and on behalf oftbe Board of Trustees ofICARDA 

Dr. Henri Carsalade 
Chair, Board of Trustees 



ICARDA International Center for Agricultural Research in the Dry Areas 

STATEMENT ON RISK ASSESSMENT AND INTERNAL CONTROL 

Risk management framework 

The Board of Trustees is responsible for ensuring that an appropriate risk management 
system, including internal control process is in place to identifY, assess, manage and 
monitor various risks faced by the Center towards achieving its objectives. These include 
operational, financial and reputation risks that are inherent to the Center's activities and 
locations. 

Risk management 

The Center endeavors to minimize these risks by ensuring that appropriate infrastructure, 
controls, systems and people are in place throughout the organization. The risk 
management strategies include: 

• Developing short-term, medium to long-term strategies to identifY and pursue the 
objectives of the Center efficiently and effectively. 

• Establishing guidelines for the appraisal of various research themes and approval of 
expenditure proposals including delegations of authority to minimize interruptions to 
the Center's activities. 

• Establishing an audit committee to monitor the functioning of the internal control 
systems, assess the effectiveness of Center's financial policies and procedures 
including financial reporting, review the work of internal audit and approve its annual 
work plan. 

• Employing professionally qualified and suitable staff to meet the Center's business 
objectives. 

• Ensuring that the organizational structure of the Center is appropriate to its needs. 
• Establishing annual budgets for various business units and monitoring the actual 

expenditure through monthly management reporting. 
• Establishing policies and procedures for disbursement of funds, authority levels for 

expenditure, hiring of employees etc. 
• Establishing proper contingency plans to respond to the threats to the security and 

effectiveness of the Center's employees and systems to maintain continuity of 
operations. 

The Center's risk management strategies are reviewed by the internal auditor and the 
external auditors to ensure these are in line with leading practices. In addition, the 
Center's activities are also subject to Center Commissioned External Reviews (CCER) 
which are conducted in accordance with guidelines established by the Consultative Group 
on International Agricultural Research (CGIAR). 
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The Board has adopted a formal risk management policy at its meeting held in April 2005 
by which the Center management supplements its day to day risk management activities 
with periodic Center-wide risk assessments. The Board is monitoring its implementation 
in the Center and is satisfied with the progress made by management in establishing a 
systematic process for identifYing and responding to risk exposures across the Center. 

Dr. Henri CarsaJade 
Board Chair 

Aleppo, Syria 
May 5, 2011 

(5) 



[CARDA International Center for Agricultural Research in the Dry Areas 

MANAGEMENT STATEMENT OF RESPONSIBILITY FOR 
FINANCIAL REPORTING 

The accompanying financial statements of the International Center for Agricultural 
Research in the Dry Areas (ICARDA) for the years ended December 31,2010 and 2009, 
are the responsibility of management. ICARDA management is also responsible for the 
substance and objectivity of the information contained therein. 

Our financial reporting practices follows the "Accounting Policies and Reporting 
Practices Manual - Financial Guidelines Series No.2" of the CGIAR. ICARDA 
maintains a system of internal control designed to provide reasonable assurance that 
assets are safeguarded and transactions are executed and properly recorded in accordance 
with management's authorization. 

A system of reporting within ICARDA presents management with an accurate view of the 
operations, enabling us to discern the risks to our assets or fluctuations in the economic 
environment of ICARDA at an early stage and at the same time providing a reliable basis 
for the financial statements and management reports. 

The Board of Trustees exercises its responsibility for these financial statements through 
its Audit Committee. The Audit Committee meets regularly with management and 
representatives of the external auditors to review matters relating to financial reporting, 
internal controls and aUditing. 

Mahmoud B. Solh 
Director General 

Aleppo, Syria 
May 5, 2011 
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