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Progress Report
Provide a concise report on achievements for each activity against the logical framework (attached).   
Management Issues (if any)

Provide an update on issues arising during the reporting period (e.g. personnel changes, financial resources etc.) which have influenced progress in project implementation. 

Research Process 

Comment on participation and involvement of collaborators, target institutions and farmers during research and reporting process (where appropriate).  

Planned Modifications to Project Implementation (if any)
Give details of any planned modifications to activities, outputs, logical framework, work plan etc. which have been made during the reporting period, with agreement of Programme Coordinator. This may include recommendations for remedial actions and improvements to the project logical framework needed to reflect review findings.

If the project work plan and milestones have been modified significantly, attach a copy of the revised work plan. 
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ACHIEVEMENTS AGAINST LOGICAL FRAMEWORK

Describe progress of research towards achievement of outputs and activities given in the project logical framework using the form below.

Note any milestones completed.  Note any modifications to original work plan, if milestones not achieved.

	Project Outputs 

and Activities
	OVIs (from logical framework)
	Achievements During Reporting Period (give dates) and Comments
	Planned Achievements During Next Reporting Period (give dates)

	Output 1 - Narrative from logical framework
	From logical framework
	Progress against outputs and activities specified in logical framework and based on agreed indicators.

Commentary on unexpected/actual outputs as these may need incorporating in a revised logical framework
	Commentary focusing on decisions needed and actions to be considered.

Include here assessment of stated risks and assumptions.

Specify involvement of intended beneficiaries/stakeholders.
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