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Minutes
2nd RALF Steering Committee Meeting



Thursday, October 20, 2005, 8:30-11:00


MAAHF, Deputy Minister Sharif’s Office

Membership:

MAAHF:



DM Mohammad Sharif



DM Mostafa Jawad*



DG of Extension: Fazluddin Fazl



DG of ARIA: Aziz Osmanzai



DG of Planning: Nasratullah Akbarzad



DG of ALP: Saboor Shairzad*


DFID:



Anthea Kerr



M. Essa Shamal


ICARDA:



Najib Malik


Nasrat Wassimi


MAAHF Advisor (Observer):


Michael Allen*
· DM Jawad and Mr. Allen were away from Afghanistan on business trips.
· Mr. Shairzad had to depart for Thailand and was represented by a staff member from ALP Dept.

===============================================================
Note: About 1:30 hr of the 2:30 hr meeting was taken up by side-discussions on issues (interest rates charged for micro-finance, communication strategy) that were not on the Agenda. Consequently not enough time was left for items 6-10.
1- Introduction of New Members





Malik welcomed the new members of the Steering Committee ( Anthea Kerr, Aziz Osmanzai, Nasratullah Akbarzad and Saboor Shairzad) to the meeting.
2-
Approval of Minutes of Meeting of July 14, 2005

Approved

3-
Action Items from Last Meeting 

-Malik to draft the Minutes and circulate them to Committee Members: Done

-Malik to contact Director of Planning at MAAHF: Done

-RALF to develop contacts with Ministry of Counter-Narcotics: Done, RALF was represented at the ALP Workshop organized by Ministry of Counter-Narcotics on September 3rd.

-RALF to strengthen ties with MAAHF Provincial Centres: Done, during monitoring trips to Parwan, Baghlan, Takhar, Kunduz, Balkh and Herat over the last 3 months.

-Each RALF Project to develop linkages with at least one Afghan university. Malik to follow up with Project PI’s. 

The following links have been/will be  established with Afghan universities:
01-03: Chris Pannkuk is trying to develop an International Agreement between Washington State University and Nangarhar Univiserity 

01-04: RI and AVRDC have established strong links with  Nangarhar University. NU is a formal implementing partner.
01-07: Will establish links with Univ. of Kandahar. 

Action: G. Dolman (MercyCorps)
01-11: Will establish links with Univ. of Baghlan


Action: A. Larbi (ICARDA)
01-16: CRS has established links with Univ. of Herat
02-02: DACAAR has established links with Univ. of Herat . Peter Wyeth (Washinton State University) is trying to develop an International Agreement between  WSU and HU.
02-05: JDA has established links with Univ. of Balkh. Efforts are underway by JDA and Cornell University in order to secure technical cooperation between Cornell and BU.
02-07: links established with Univ. of Kabul (Faculty of Pharmacy). Faculty of Pharmacy is a formal implementing partner. 
02-11: links have been established with Univ. of Nangarhar and Univ. of Kabul (Faculty of Pharmacy)

The following Projects have not established links with any Afghan university, so far:

01-08 (P.I.: NRI): Action: B. Pound (NRI)
01:09 (P.I.: Macaulay): Project already completed. Opportunity lost.
-RALF to follow up on the recommendations of the DFID Review: Mostly done.
-DFID to provide info/stats on other ALP’s in Afghanistan: Done, DFID organized the ALP-Partners Workshop at ICARDA-Kabul Office on August 25th.
-DM Sharif and DM Jawad to appoint a “Focal Point” at MAAHF: Done, DM Sharif is the official Focal Point. Malik holds regular briefing and de-briefing meetings with DM Sharif during each trip to Afghanistan.
-ICARDA to have input in the development of the Master Plan in certain aspects where ICARDA has the expertise: In Progress:, ICARDA-Afghanistan has been participating in the development of the Master Plan

4-
Status Update on Projects
01-09 (Marketing of Livestock and Livestock Products-Kabul, Kunduz, Kandahar): 
Completed, final report is pending. 
-The Project’s findings on micro-finance schemes for the recovery of the livestock sector are already being incorporated into current programming and future activities by Mercy Corps. The Project highlighted the potential value of livestock to USAID in Afghanistan. Partly as a consequence of this Project, USAID has commissioned a study of livestock and the “Kuchi” (nomadic/pastoral communities). 
-No impact on livelihoods yet (no impact expected from the First Phase of this Project)
01-03(Village-based Decision-Driven Research Project-Laghman): 
-A survey was conducted in 3 villages in Alingar District of Laghman

-Survey results have been summarized. Survey provided ideas for new projects such as:

Forest management, livestock management, fruit and vegetable processing, subsistence farm improvement, poultry and egg production and marketing, women’s resource centres, and fisheries.

-WSU/DACAAR will start pilot-scale projects for some of above ideas.
-No impact so far

01-04 (Introduction of Vegetables and Legumes-Nangarhar ):
-A workshop, highlighting the accomplishments of the Project in 2005, was  held Oct. 2 at Nangarhar University. 
-Impact already felt in many of the 23 villages representing 10 Districts where participatory R/D sites are located. The Project is making major contribution toward capacity building  of  the students and faculty at Nangarhar University.

01-07(Restorative Agriculture and Rural Economy-Helmand, Kandahar): 
-“Organic Export Feasibility Study” completed.  

Fazl: There should be linkage with the international community in Afghanistan as others may also be working on Organic Export. The Report will be placed on RALF Website to increase awareness.
Akbarzad: There is a strong trend in export of organic produce, thus there are opportunities for Afghan traders.

Kerr: This is not the time to push for the export markets as there are no rules/regulations in place for certification of organic products.
Constraints: Mercy Corps can not find any professional staff at MAAHF-Kandahar and MAAHF-Helmand who could serve as MAAHF implementing partners, even though Mercy Corps is willing to supplement salaries. MAAHF-DG in Kandahar is very cooperative but has no staff with a university degree.

Suggestion: Recruit young agriculture graduates from Kandahar University as trainees for MAAHF, based on merit. Mercy Corps is to pay an allowance to the trainees
01-08 (Microfinance in Badakhshan): 
-A Stakeholders’ Workshop(NRI, AKDN, ARMP, MISFA, MAAHF, ICARDA) was held in Kabul October 10-11 to review the micro-finance products developed by NRI and to chart out an implementation scheme including local staffing. Significant progress has been achieved since then.
-One of the outcomes of the Workshop was that in order to implement the loan scheme, local staffing and an intensive system of supervision will be needed. Thus, NRI/AKDN is requesting additional funding from DFID. Additional funding required is $97,400. NRI and AKDN will contribute about half but the remainder ($50,800) should come from DFID. It is worth noting that the initial funding of Project 01-08 was well below the ceiling of  $400,000.

Action Item: DFID to respond to NRI/AKDN’s request

-MAAHF opposed to the high interest rates charged by MISFA, AKDN and other lenders in Badakhshan. (See discussion under item 11 below)

01-11 (Forage and Milk Production-Baghlan )

-New forage legume crops are being tested at MAAHF Research Station in Poze-Eshan, Baghlan 
-MAAHF Baghlan Team is emerging as a key implementing partner in addition to AKDN
-Planning for participatory feeding trials underway for dairy cows.

-No impact felt yet.
01-16 (Western Afghanistan Agro-enterprise Research-Herat, Ghor): 
-A workshop is planned on the theme of “Micro-Level Community-based Watershed Management”, November 15-16 in Herat. The Program Manager is to attend this function and make a presentation.
-Project has had wide impact in Herat and Ghor Provinces. Some of the key accomplishments are:
-Women’s Group post-harvest value addition (production of tomato paste, jams and canning)
-Women’s Group involved in nursery establishment for horticultural crops

-Cumin Seed Cleaning/Processing

- Introduction of “protected agriculture” at low cost
02-02 (Saffron Production and Marketing-Herat )
-180 farmers are directly or indirectly involved in the Saffron Project in 2 Districts in Herat.

-4 Farmers’ Association and one Coop have been established.

-Linkages were developed with saffron experts in Iran following a visit by Program Manager and DACAAR to Khorasan Province of Iran.
-The Project was advised by the Steering Committee to expand introduction of saffron beyond the Pushtun Zargun District, otherwise the impact of the Project will be quite limited/localized. Action: DACAAR
02-05 (Wheat-based Cropping Systems-Northern Provinces): 
-Workshop on the theme of Sustainable Agricultural was held at MAAHF-Kabul Oct. 10-11. New oilseed crops and the concept of minimum till are being introduced in the northern provinces.
-Project is expected to have a major impact over a wide area of northern Afghanistan.
02-11 (Cultivation of Mint-Nangarhar, Helmand, Kunduz):
-Linkages established with medicinal crop research/production centres in Iran and Pakistan.

-Planning for setting up a pilot plant for extraction of mint oil underway 

-Impact/behaviour change already noticeable in several Districts in Nangarhar.

-Project has developed a successful “Communication Strategy” of its own. Other RALF Projects are encouraged to emulate the successful communication strategy of 02-11.

02-07 (Natural Ingredients for Food, Pharmaceuticals and Cosmetics-10 Provinces
-Project started in April, 2005

-In the first stage of the Project Implementation, Novib and Project Partners have completed the following tasks:


-set up the management system and planning

-training of field trainers in sample (and Herbarium) collection

-resources assessment and Lab analysis, in order to assess the potential of the identified species.

-value chain analysis workshop

-The Project is already having a major impact in terms of capacity building for the students and the faculty at University of Kabul’s Faculty of Pharmacy.

-No impact on livelihoods so far because of the late start of the Project, but it is expected to impact the livelihoods of thousands of rural people across many provinces. Novib’s commitment/involvement in this Project is for the long-term, not just the duration of the RALF Program.
5-
Field Monitoring Trips Undertaken
a. Baghlan-Kunduz-Takhar: July 19-24
b. Herat: August 9-12 (see Trip Report)
c. Iran Visit: Explored Opportunities for Cooperation on Medicinal Crops, Oilseed Crops  and Rice ( August 13-20)
6-       Preparations for RALF Events:

Symposium on Medicinal Plants: Research, Cultivation, Preservation, Processing and Marketing
Date: Saturday, November 19, 2005, 8:30-4:45 PM at RAMP Boardroom (2nd floor), MAAHF
-Three speakers from Iran and one from Pakistan have been invited.
-There will be speakers from MAAHF, Ministry of Commerce and Kabul University (Faculty of Agriculture and Faculty of Pharmacy)
Second RALF Projects Workshop, Theme : Markets, Market Processes, Marketing: National and International Context

Date: Sunday, November 20, 2005, 8:15-4:30 at RAMP Boardroom, MAAHF
- In addition to Project Presentations, there will be several invited speakers (ie. CIAT and Washington State University)

-Kerr requested that the objectives and expected outcomes of the Symposium as well as the Workshop are to be specified
RALF Reception at Ruby Ballroom, Safi Landmark Hotel, Kabul
Date: Sunday Evening, November 20, 6:00-9:00 PM
-Donors and senior Afghan officials from several Ministries will be invited.
7-      Monitoring Trips Planned

-Alingar District of Laghman Province: Project 01-03

-Jurm and Ishkashim Districts of Badakhshan : Project 01-08
-A member of the MAAHF Steering Committee is to accompany the Programme Manager on each trip
 8-     ALP/Counter-Narcotics Briefing from Balkh Province

Dr. Fazl, representing Minister Ramin, attended a high-profile meeting hosted by the Governor of Balkh Province, Ustad Atta, on October 10 in Mazar-e-Sharif. -Highlights of the meeting are as follows:

- About 500 people including farmers, representatives of Shuras, local leaders, officials from MAAHF, Counter-Narcotics, Internal Affairs, UK and US Embassies attended the meeting.
-Ustad Atta opened the meeting with a plea that Balkh farmers must stop the cultivation of poppy, otherwise the fields will be destroyed.

-The Ministry of Counter-Narcotics emphasized that cultivation of opium poppies is against the Afghan Constitution and the Sharia Law.

-General Daud re-affirmed that security will be enforced.

The UK and US Reps also delivered speeches.

-Fazl presented the Ministry’s vision on ALP’s and approaches to crop diversification, increasing yields, microfinance, water harvesting, infrastructure, agro-enterprise and market-oriented crops to reduce reliance on opium poppies.  

Farmers Rep: Not happy with the empty promises/support of the government. The farmers will not believe above words until practical steps are in place to help the farmers. Example: A bag of fertilizer costs $13 in the market in Mazar, but the cost of production of the item is only $6. 

9-
Mid-Term Review

-DFID planning on a Mid-Term Review in November-December
-DFID may get consultants to review the Projects

-MAAHF Steering Committee Members to assist DFID in this task

-TOR’s are to be developed for this Review
10-
Discussion on Microfinance
-DM Sharif, Dr. Fazl: MAAHF is not pleased with the high interest rates (1.5% x 12 months = 18%) charged by MISFA, AKDN and other lenders in Badakhshan. The circumstances in Badakhshan are not the same as in other developing countries. Farmers can not make payments on a monthly basis because they do not have a monthly income, they earn income only once a year and that is at harvest time. 
-The overhead costs of administrating the loan should NOT be passed on to the farmers. The overhead costs should be subsidized or the interest charged should be greatly reduced.
-MAAHF to get a dialogue going between MISFA and different socio-economic groups. Action: DM Sharif
-There has to be different interest rates in place for different groups 

-Akbarzad: Opportunity to learn from the Gramine Bank’s experience.
-Anthea: MAAHF does not want to be in microfinance but wants to influence the microfinance system.

-Fazl: There should be a team to investigate if the farmers are happy with the terms of the loans given by MISFA and to find out whether the farmers needs are met or not.

-Kerr: MAAHF needs to be present in meetings when microfinance is being discussed.

11-     Communication Strategy
-Kerr: A multi-layered communication strategy should be prepared for RALF. Define who the stakeholders are: The farmers, rural population, entrepreneurs/agro-enterprise, the private sector, the trade, women’s groups, MAAHF-HQ, MAAHF Provincial Centres, student and faculty at Afghan universities, Ministry of Counter-Narcotics, other ALP’s. Taylor the info to the needs of the people. Do not wait until the Project comes to a fruition.

-Akbarzad: RALF, the P.I.’s and MAAHF should have strong linkages. 
-Kerr, Akbarzad: The resources of Communications Dept of MAAHF should also be utilized.
Shamal: Workshops provide the opportunities for interacting with different organizations (national and international) and should be encouraged.
-DM Sharif: A brief summary of the 11 Projects should be prepared.

Wassimi: The pamphlet, CD and audio-visual prepared for the Mint Project could be emulated by other RALF Projects.
Akbarzad: Some of the results of the RALF Projects could be translated and published in the monthly magazine of MAAHF.

Action: Malik to draft a 2-pager on Communication Strategy. Akbarzad and Fazl to assist.

12-
Preparations for the Next Steering Committee Meeting
-Kerr: The new members of the Steering Committee should be provided with background info as well as a summary of all 11 RALF Projects. 
Action: Malik

-Malik: The Summary Report prepared for the Six-Monthly Report is a good source of information on the achievements of each Project.

Malik: It is proposed that 4 hours including a working lunch should be allocated for the next Steering Committee Meeting.
13-    Email List of Steering Committee Members
Action: Malik
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