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Minutes

RALF STEERING COMMITTEE MEETING



ARIA Building (Deputy Minister Jawad’s Office)




MAAHF, Kabul

Thursday, July 14, 2005, 8:15-10:15
List of Participants/Committee Members:
-DFID

Erick Zeballos


Essa Shamal
-MAAHF 


-Deputy Ministers


DM M. Sharif



DM Mostafa Jawad

-DG Extension


Fazludin Fazel

-DG Research


Qassem Qaderi


-Special Advisor (as Observer):



Michael Allen

-ICARDA Management
-RALF Programme Manager



Najib Malik

-Executive Manager-Afghanistan 

Nasrat Wassimi

1- Introductions
-On behalf of ICARDA, N. Malik and N. Wassimi welcomed the participants to the First RALF Steering Committee Meeting. 
-E. Zeballos thanked Deputy Ministers Sharif and Jawad for participating in the meeting and emphasized that the RALF Programme is our (ICARDA, DFID, MAAHF) Programme and strong commitments is needed by all three parties to ensure the success of the projects. We need to work closely and strengthen commitment and partnership. A Programme Review is planned by DFID in early 2006 and it is critical to show results. RALF needs to be scaled up. Zeballos advised that the achievements of the Projects need to be communicated to authorities.
-The Steering Committee will have executive functions such as:
-analysis

-oversee

-strategic directions

-contribute toward broader objective: alternatives to poppy cultivation

-As ICARDA has the management role for RALF Programme, it will also serve as the “Secretariat” for the Steering Committee. 

-The Secretariat will:


-prepare the agenda 


-draft the agenda and circulate for comments, keep records


-organize quarterly meetings


-ensure decision are implemented

2-Objectives of the Steering Committee:
- To create a forum for 3-way communication (ICARDA-DFID-MAAHF)

- To re-affirm the ownership of the Projects in the Ministry

- To establish a mechanism which would enable further participation of MAAHF in the decision-making process and structure

-To ensure that MAAHF is satisfied with its roles and responsibilities
-MAAHF must have involvement at the strategic level (such as Steering Committee) as well as the operational level (MAAHF Provincial Centres).

-E. Zeballos emphasized the importance of the MAAHF Master Plan to UK-DFID and that we should all have an active role in the development of the Master Plan.


 


2- Update on Progress of RALF Projects: 
-N. Malik provided an update as to where we are with the 11 Projects while responding to 
-The conclusions of  the “DFID Review of RALF”
-What ICARDA is doing to implement the DFID recommendations  

-The update on the progress of the 7 Round-1 and the 4 Round-2 Projects is as follows:

01-03 (Village Decision Driven Research): Project has made progress despite security concerns in Laghman Province.
-The possibility of linkage with Nangarhar University will be explored
01-4 (Introduction of New Crop Legumes and Vegetables): Making good progress. Strong linkage has been established with Nangarhar University. The Randomized Complete Block Design Experiment established at the University Research Farm serves as an excellent tool for Capacity Building for the younger generation of Afghanistan as over a hundred students of Faculty of Agriculture have direct involvement in the Experiment. 
01-07 (Restorative Agriculture and Rural Economy): Progress has been achieved despite the grave security concerns in Helmand Province. Possibility of linkage with Kandahar Univ. will be explored.

01-08 (Innovative Financial Mechanisms): Project behind schedule due to security concerns in Badakhshan Province following attacks on AKDN’s offices and female staff there.
01-09( Marketing of Livestock and Livestock Products): Project has been completed. Final Report is due soon.

01-11( Forage and Milk): Dr. Larbi of ICARDA, the PI of the Project is currently in Kabul. Staffing action is nearly completed. N. Malik, A. Larbi (Project PI) and the newly-recruited Project Coordinator will be visiting Baghlan in order to launch the next phase of the Project. A “stakeholders” meeting is also planned at MAAHF Research Centre at Poze-Eshan.  
01-16( Western Afghanistan Agro-enterprise): Satisfactory progress has been achieved. Relatively good security in Ghor and Herat Provinces, as well as locally-based PI/Collaborators have made all the difference.
02-02(Saffron): The Project has made good progress. Dr. Fazel provided the following briefing:
-RALF Projects, in general, are quite relevant to the ultimate goal of AL and will definitely contribute to this goal.

-RALF Projects will contribute to the diversification

-The research results of the RALF Projects, when implemented, will contribute to the Afghan economy
-Key limitation is the delivery time. Can we wait until 2007 ? N. Malik responded that results from the early phase of some of the projects (ie, 02-05, 02-11) are encouraging and we have started to explore opportunities for oil extraction (oilseed crops, mint). E. Zeballos pointed out that RALF is a pilot project to identify the AL possibilities.
-Dr. Fazel who conducted a Workshop in Herat recently provided the production stats on sainfoin.

-RALF should focus on post-harvest handling on marketing of saffron.

-Main problem is the drying process for sainfoin. The drying process makes all the difference in the quality of saffron marketed to the outside world. The quality of saffron produced in Herat is low because of poor drying and packing.

-DM Sharif inquired as to why the Pashtun Zarghoon District was targeted for this Project and urged that educational/awareness campaigns be launched in other parts of Herat as well. Fazel responded that since DACAAR is the key implementing agency and they have a presence in Pashtun Zarghun, that is why this District was selected.
-Dr. Fazel pointed out that we do not need to concentrate on the production/agronomy of saffron but instead focus on processing and marketing of saffron.

02-05 (Wheat-based Cropping Systems):  This Project is expected to have an important impact as it has a very wide scope and is intended to introduce new oilseed crops after wheat.

02-07 (Medicinal Crops): Similar to Project 02-5, this project is expected to have a wide scope as it is being implemented in 10 provinces. The Faculty of Pharmacy at Univ. of Kabul is having an active involvement in the planning and implementation of the project. 
02-11 (Mint): The Mint Project has made significant progress in a relatively short time. Variety trials have been established in Nangarhar, Kunduz and Helmand Provinces. Linkages will be developed with Kabul University (Faculty of Pharmacy) and Nangarhar Univ. 
3- Strengthening Collaboration between RALF and MAAHF
-DM Jawad commented that RALF has had a good start and we should place emphasis on the implementation and evaluation in the field.

-E. Zeballos urged strong collaboration between RALF and MAAHF. ICARDA has a clear mandate here. MAAHF needs to be able to see what are the processes/results. -Monitoring & Evaluation: E. Zeballos pointed out that MAAHF should be integrated into the M&E Plan. MAAHF has to be aware of what is going on, then they will feel the ownership of the Programme. The Planning Department of MAAHF is involved in the development of the Master Plan, so RALF should contact them.  

-Focal Point: While RALF is maintaining direct contact with senior management (Minister, Deputy Ministers, DG of Research and DG of Extension) for high-profile issues, it is important that there be a focal point identified at MAAHF for day-to-day contact. He/she should be able to respond to email messages. DM Sharif and DM Jawad are to decide as to who, at MAAHF, will serve as the Focal Point and inform N. Malik 

Director of Planning at MAAHF should also be included in the Steering Committee.

-Michael Allen will also play a role as the link  (between MAAHF and DFID and between the DM’s and RALF).

4- Linking RALF with Other Existing Programmes (including other ALP’s) from

other Donors and Implementing Agencies

-E. Zeballos advised that MAAHF should facilitate above linkages

-RALF should develop linkages with UNODC and Ministry of Counter-Narcotics (ie., Dr. Hussaini)

-Maintain contact with Dr. Habib Haider who has a role in the Master Plan
              
-Dr. Fazel inquired what AREU can do.

-DM Sharif advised that duplication/overlap should be avoided. The French consultants are involved in a small project on saffron in Maidan/Wardak. Collaboration between RALF and the French consultants could be facilitated through MAAHF.



           

5- Strengthening Linkages with MAAHF Provincial Centres and Afghan Universities 
-Each RALF Project is to have linkages with the MAAHF Provincial Centres where the Projects is being conducted.

-M. Allen indicated that a list of RALF Contacts be prepared

-E. Zeballos advised that 2-page summaries of RALF Projects be prepared.

-E. Shamal pointed out that the RALF Quarterly Reports could also be provided to MAAHF.

-N. Malik informed the Committee that when RALF was designed, only three Afghan universities were brought in as formal collaborators. RALF will now strive to cultivate relationships/partnerships with Afghan universities. Each of the 11 RALF Projects are expected to have a linkage with at least 1 Afghan university.  
 6- Other Items of Interest:
-Marketing: 

-Research outcomes will be useless until markets are found.

-Marketing for the medicinal crops, saffron, oilseed crops is very important for RALF Projects.

-A workshop on the theme of marketing is planned this fall.

-Microfinance:
-Look into the connection with other government microfinance programmes such as MISFA. Identify the connection between RALF and MISFA in delivering credit.
Instrument for Communication: E. Zeballos advised that RALF needs to have a clear instrument to show the results. There should be a mechanism/instrument (newsletter, letters in local languages) for communication/awareness and for delivering the message. 

7- Next Step (Action Items):

-N. Malik to draft the Minutes and circulate them to Committee Members

-N. Malik to contact Director of Planning at MAAHF

-RALF to develop contacts with Ministry of Counter-Narcotics

-RALF to strengthen ties with MAAHF Provincial Centres

-Each RALF Project to develop linkage with at least one Afghan university. N. Malik to follow up with Project PI’s.

-RALF to follow up on the recommendations of the DFID Review
-DFID to provide info/stats on other ALP’s in Afghanistan

-DM Sharif and DM Jawad to appoint a “Focal Point” at MAAHF
-ICARDA to have input in the development of the Master Plan in certain aspects where ICATRDA has the expertise








Minutes Prepared by: N. Malik

