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Foreword

This evaluation was initiated in response to a request from the Gulf Cooperation
Council (GCC) to ICARDA and conducted by ICARDA’s Arabian Peninsula Regional
Program (APRP). The study focused on analyzing the current status, structure and
strategies of NARS in the Arab States of the Gulf. The outcome of the study is
especially important for leaders of national and international organizations concerned
with agricultural research and development in the region for three main reasons:

1. It will enable NARS leaders to better assess the present situation of their research
system and identify gaps, in comparison with other countries.

2. It will promote regional cooperation among the NARS and between GCC NARS
and the international scientific community.

3. It will present a realistic picture of the weaknesses, constraints, and challenges
facing the existing structure of NARS in the region.

This evaluation and restructuring of agricultural research systems in the GCC
countries (Bahrain, United Arab Emirates, Kuwait, Oman, Qatar and Saudi Arabia)
was conducted using the following steps:

1. Prof. Dr Ghazi Hariri, ICARDA’s consultant and expert in policy and management
of agricultural research and development, developed a special questionnaire,
which was then sent out to individual NARS in participating countries.

2. A regional workshop on agricultural research systems and strategies in the GCC
countries was organized at ICARDA headquarters on 23-25 February 2004.
Twenty-one participants from the GCC countries, a representative of the GCC
General Secretariat and ICARDA scientists attended the workshop. During the
three-day workshop, representatives from GCC countries presented the
agricultural research status and structure in their countries.

This report is the outcome of the combined efforts of Dr Hariri; NARS teams from
different participating countries; and ICARDA staff members, mainly Dr Adel Aboul-
Naga, ICARDA'’s Senior Advisor/Consultant; ICARDA-APRP team, composed of Dr
Ahmed Moustafa, Regional Coordinator; Dr Ahmed Osman, Pasture and Forage
Specialist; and Eng. Arash Nejatian, Information Management Aide.

On behalf of the various stakeholders, | would like to thank the leaders and teams of
GCC NARS who participated in the study for their valuable contributions. In addition, |
would like to acknowledge the valuable efforts of late Dr Ghazi Hariri for analyzing and
documenting the outcome of the study, as well as other ICARDA scientists and
specialists who were involved in this process.

ICARDA is also very grateful to the GCC General Secretariat for their presence and
support during the workshop in Aleppo.

Prof. Dr Adel El-Beltagy
Director General, ICARDA
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Executive Summary

A general evaluation of the agricultural research systems in the GCC countries was
carried out in two phases. In the first phase of the project, the six GCC countries
presented reports and provided data, using a survey form on the status of agricultural
research systems (institution and structure) in their countries. The data included
history, structure, constraints and expected development needed to enhance the
efficiency of the agricultural research systems.

In the second phase, ICARDA organized a regional workshop on agricultural research
systems and strategies in the GCC countries. The workshop was held on 23-25
February 2004 in Aleppo, Syria. Its objectives were to:

1. review national agricultural research systems (NARS);
2. develop a regional collaborative project that will enhance the:

e development of an agricultural research structure and management in each of
the six GCC countries;

e development of a strategy and programs for agricultural research according to
priority setting by each country; and

e development of GCC inter-country regional agricultural research strategy and
program.

The agricultural sector in the GCC countries depends mainly on two production
systems, the old system that uses traditional agricultural practices and the modern
system that relies on modern technology, i.e., drip irrigation (high inputs & outputs).
These could also be referred to as open-field agriculture (using traditional and modern
techniques) and protected agriculture (soil & soil-less culture).

The main objectives of the agricultural strategy in the GCC countries are to improve
agricultural production and conserve natural resources (especially water). Water for
irrigation is mainly from non-renewable sources (underground water). The major
challenge for agricultural research, therefore, is to develop techniques that would
increase adaptability to water shortage, high temperature, and increase in salinity.

Agricultural research systems in the GCC countries have the same historical
background; the major development took place in the last quarter of the 20th century.
The pyramidal structure is dominant in all six countries, where a central administrative
unit controls all activities. Therefore, the restructuring of agricultural research systems
should focus on providing opportunities and facilities for scientists to perform
efficiently.
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Day 1
08:30-08:45

08:45-09:00

09:00-09:40

09:40-10:00

10:00-10:30

zalinll 1.2.7 Gake

Regional Workshop
Agricultural Research Systems and Strategies in the

GCC Countries
ICARDA, 23-25 February 2004

Program
GCC Address
Mr Hilal Ambusidi, Director of Agriculture & Water, GCC
Welcome Address

Prof. Dr. Adel El Beltagy, Director General, ICARDA

GCC / ICARDA Cooperation in Agricultural Research for Development in the Arabian
Peninsula

Dr. William Erskine, Assistant Director General, Research , ICARDA

Introduction to the Workshop

Dr. Ghazi Hariri, Workshop Moderator

Group Photo and Coffee Break

Workshop Moderator: Dr. Ghazi Hariri
Workshop Rapporteur: Dr. Ahmed Osman

Session II, Chairman: Mr. Hilal Ambusidi

10:30-11:30 Current Status of Research Systems in the GC Countries:

+ Bahrain , Emirates, Kuwait
11:30-11:45 Discussion
11:45-12:45 Current Status of Research Systems in the GC Countries:

+ Oman, Qatar, Saudi Arabia
12:45-13:00 Discussion
13:00-14:00 Lunch Break
14:00-15:00 Review of the findings and results of the Questionnaires and Reports
15:00-16:00 Discussion
Day 2
08:30 -10:00 Tour of ICARDA’s research and training facilities
10:00-10:30 Break
10:30-12:00 ICARDA/GCC Meeting (by invitation)
Session III, Chairman: H.E. Abdullah Abdul Aziz
12:00-13:00 The Project Proposal

Regional Inter-country Collaborative Research Strategy and Program Plans for the
Agricultural Sector in the GCC Countries

13:00-14:00 Lunch Break
14:00- 15:00 The Project Proposal (cont...)
15:00- 16:00 Discussion
Day 3
Session IV, Chairman: H.E. Nasser Ahmed Al-Ameer
09:00-11:00 Finalize the Project Proposal
11:00-11:15 Break
11:15-13:00 General Discussion concerning follow-up and implementation of the project proposal
13:00-14:00 Lunch Break
Session IV, Chairman: Dr. Mohan Saxena, Assistant Director General (At Large), ICARDA
14:00 Closing
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Regional Workshop
Agricultural Research Systems and Strategies in the

GCC Countries
ICARDA, 23-25 February 2004

List of Participants

# Name Org. Position Country
1 | Dr. William Eriskine ICARD | ADG for Research Syria
A
2 | Dr. Ahmed Moustafa ICARD | APRP Regional Coordinator Emirates
A
3 | Dr. Ghazi Hariri ICARD | Consultant, Agriculture Research & Alepo
A Development Ploicies
4 | Dr. Adel Abul Naga ICARD | Senior Advisor R&D Syria
A
5 | Dr. Ahmed Osman ICARD | APRP Pasture & Range Specialists Emirates
A
6 | Mr. Hilal Ambusidi GCC Director, Agriculture and Water KSA
7 | Hussain Jawad Al-Laith Head of Plant Production Bahrain
8 | Mr. Abdullah Abdul Aziz Assistant under secretary for agricultural Emirates
affaires
9 | Mr. Saeid Al Baggam Head of Research Department Emirates
1 | Mr. Saif Abdullah Al-Shar Head Agricultural Affairs, Eastern Region Emirates
0
1 | Mr. Nasser Ahmed Al- Deputy Minister Kuwait
1 | Ameer
1 | Mr. Khaled Jasem Al- Manager of Research. & Agricultural Kuwait
2 | Musbahi Nursery
1 | Mr. Jalal Khaleel Al-Qatan Director of Al Wafra Agricultural Region Kuwait
3
1 | Mr. Moaied Ebrahim Gamal Head of Research Department Kuwait
4 NARS
1 | Mr. Adel Shehab Head of statistical Department Kuwait
5
1 | Dr. Ahmad Naser Al-Bakri ADG of Agriculture for Research & Oman
6 Extension
1 | Eng. Abdul Aziz Al-Harthi Director of Agricultural Production Research | Oman
7 Center
1 | Mr. Yaqoub Abdullah Al-haj Assistant Director of Agriculture & Water QATAR
8 Research
1 | Dr. Hamad Saad Al- Saad Head of Tissue Culture Lab QATAR
9
2 | Dr. Abdullah Al Hinidi DG, Agricultural Research Department SA
0
2 | Dr. Abdullah Al-Shankiti Assistance Director for Technical Affairs SA
1
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